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Mission | Taking PRIDE in all we do

Values PRIDE Positive Responsible Inclusive Determined | Enquiring
School Ready Respectful Safe
Rules

Curriculum Intent - To Promote the 5 values and school rules

Reading Intent

Our intentions in Reading are for children to:-

Have a positive approach and a love of reading
Take responsibility for their own learning and challenge themselves to read a wide
variety of text types

e See themselves reflected in our curriculum and embrace an inclusive approach by
reading texts from a variety of genres, authors and cultures

e Be determined to develop their understanding and to keep going when studying
challenging topics

e Know that reading can help them to understand their world through enquiry. They
will develop the confidence to think critically, be able to explain their opinions and
justify them with evidence.

At Sandy Lane, we believe that reading is the foundation of all learning and a primary
gateway to exploring the world. Our mission is to inspire every child to become a lifelong
reader, driven by both a thirst for knowledge and a genuine sense of pleasure. We aim to
inspire an appreciation of our rich and varied literary heritage and a habit of reading widely
and often.

Research highlights the transformative power of literacy: reading enjoyment is a more
significant predictor of a child’s educational success than their socio-economic status (OECD,
2002), and students who enjoy reading perform significantly better academically than those
who do not (OECD, 2009). However, with recent data showing that only 1 in 5 pupils choose
to read independently on a daily basis (National Literacy Trust, 2025), we are committed to
closing that gap and fostering a culture where reading is a daily joy.

Our reading curriculum is rooted in National Curriculum expectations and delivered through
research-informed practices. We aim to develop confident, fluent, and critical readers who
possess a deep appreciation for our rich and varied literary heritage.

We have carefully curated a reading experience that exposes our pupils to a diverse range of
genres, authors, and cultures. Through our unique Reading Road Maps, we ensure that our
curriculum is both inclusive and expansive, helping children build the vocabulary necessary
to access the full breadth of the school curriculum.
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By the time a child leaves Sandy Lane, our goal is for them to be a confident, effective, and
habitual independent reader. By instilling a habit of reading widely and often, we ensure our
students are fully equipped to access the secondary curriculum and thrive in their lives
beyond primary school.

Reading Implementation

Reading is taught daily throughout the school in line with the National Curriculum (2014) for
half an hour using a whole class approach.

We believe that ‘good readers are successful across the curriculum’. Therefore, children are
exposed to high quality, age appropriate texts that cover a range of genres. Phonics is taught
daily in Reception and KS1, and progresses to whole class reading on completion of the
phonics programme after Easter in Year 2. All children graduate from Read, Write Inc. and
begin whole class reading, starting with extracts from RWInc. comprehension which match
their phonic ability with precision.

Children follow a set progression of skills taken from the National Curriculum and broken
down into manageable steps that are cumulative and progressive in nature and can be
applied to a variety of text types.

To ensure our taught curriculum is a stepping stone into independent reading, two copies of
the books from each extract are available to the children in their class libraries alongside
other copies of their other works. To guide the children into selecting these books to read
independently, the extracts ensure children are exposed to ‘unmissable’ scenes, chapter
ones and prologues- enticing the children to want to read on.

Reading is taught through a diverse and ambitious text spine of extracts that are cumulative
and progressive in nature, where both the complexity in text level and themes addressed are
built upon term-by-term. We use a ‘Read, Enrich, Explore’ approach to reading across the
week (see below). The extracts are rich in cultural capital through the themes they address
alongside the historical and geographic settings. Authors have been selected specifically to
include a range of contemporary and relevant authors (which in turn provide relevant
protagonists) alongside a purposeful mix of modern classic and classic texts that provide a
step into wider reading for the children. Non-fiction and poetry are also an integral part of
the spine, where the non-fiction link to the ‘focus text’ of the writing curriculum.

Progression within the content domains in ensured through a rigorous document which
progressively increase the understanding of each reading content domain term-by-term,
year-by-year.

Teachers plan to the needs of their class by cross-referencing the assessment data obtained
from the NTS reading assessments (see more detail below), where they find the content
domains that the children need more teaching in and focus on these more heavily across a
term than some of the content domains that the children are already more proficient at.
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Each extract is pre-read as an intervention prior to the main learning sequence (where
necessary) to the children who require additional input and who may need some extra time
and practice with the decoding element of the text so that they come to the first lesson
equipped with a confidence and understanding to accessing the same learning as their peers
working at ARE.

READ, ENRICH, EXPLORE

READ: On the first day of a new unit of work, challenging vocabulary is pre-taught to the
class so that they have a solid understanding when they meet it in context. Subsequently,
the children have the text read to them by the class teacher and the children follow on the
page in front of them. The teacher’s focus is on modelling of pace, fluency and intonation.
The lesson is concluded through Aidan Chambers’ ‘book talk’ model of ‘likes, dislikes, puzzles
and patterns’ where the children discuss and explore the text they have been read.

ENRICH: As the texts are rich in their complexity and cultural capital, there may be elements
that the children would struggle to comprehend at face value (for example why one
character looked at the other in a certain way, or a cultural reference that is integral to the
comprehension of the extract). We mitigate this, if there is a need, and deepen the
children’s understanding through an ‘enrichment’ task, which can comprise of further
reading, an experience or additional discreet teaching that underpins the deep
comprehension of the text. Once this is complete, the teacher reads the text for a second
time, linking the enrichment to the comprehension and how they now have a deeper
understanding; pausing to spaced-retrieve vocabulary and model ‘thinking aloud’ and
authorial intent.

If this is not required as the teacher feels the children will comprehend the text on its first
read, then the children complete a read aloud activity, such as reading at an appropriate
pace, or giving characters voices.

EXPLORE: The following three lessons are where the children are equipped to study the text
in depth, using one of the reading skills from our skills progression. The lesson focuses on
one of these skills in order to reduce the cognitive load for the children and consist of a
balance between formal comprehension questions and a wider, richer response to reading.
Where formal comprehension questions are used, teacher modelling is apparent by working
through a shared example as a class and highlighting the skills required before the children
complete similar questions independently.

The most important element to our reading curriculum is that it provides each class teacher
to be every child in their class’ reading role model.

ASSESSMENT

Formative assessment takes place tri-annually across the trust using the NTS reading
assessments. This data is used by leaders to measure the efficacy of reading and to hold
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teachers to account, and teachers use it to be assured of the content domain deficiencies
that they need to address with their pupils.

STORY TIME

In addition to reading lessons, children are also exposed to a class novel for 15 minutes each
day. The class novel is pre-selected from our book spine so that the children are strategically
introduced to a wide range of diverse literature that ensures that children have the
opportunities to see themselves in books, underpinned by the theory of ‘windows, mirrors
and sliding glass doors’. They have also been selected to run in parallel with the reading
extracts in the reading lesson so that children have opportunity to draw parallels in authorial
styles and themes from a rich range of authors. The books themselves have been selected to
address Lemov’s ‘five plagues of the developing reader’ with a sixth ‘year group focus
author’ so that the children experience these texts in a forum that they can be guided
through by their teacher and offer rich discussion points with their peers.

READING FOR PLEASURE
To instil a love of reading, all children at Sandy Lane:

e visit the library weekly
e are read to by adults daily
® have access to high quality texts in their classroom

Reading Impact

As a result of our Reading teaching, children at Sandy Lane:

Love reading and can talk about books, genres and authors.

Read a variety of texts including books, comic books, newspapers, information texts
and poetry.

Are engaged, supported and challenged.

Are confident and can talk about Reading, books and their learning, as well as the
links between books and other areas of the curriculum and the wider world.

Can apply their reading to a range of situations successfully.

Can demonstrate fluency in their reading.

Make good or better progress, which is tracked and monitored by school staff.

In conclusion, our intent, implementation, and impact statement demonstrates our
commitment to creating an outstanding reading provision in Sandy Lane Primary School. By
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providing high-quality teaching and learning, targeted interventions, fostering a love for
reading, and promoting inclusive education, we empower our children to become confident
and skilled readers, equipping them with the necessary tools for future success.



